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The Committee of Internal Control

In terms of internal control, the Committee of Internal Control plays a central role as an organization that promotes smooth 

and sophisticated internal control of the YUSHIN Group in accordance with the "Basic Policy for the Establishment and 

Operation of Internal Control".

The committee is chaired by Director Masahito Fukui. Department managers with extensive business experience are selected 

from each of the sales, purchasing, manufacturing, and administration divisions, who are appointed by the chairperson. The 

committee meets monthly to review the status and effectiveness of the Group's internal controls, and to discuss the 

establishment or revision of policies and rules and the effectiveness of risk controls. The committee also provides education 

and guidance on compliance, risk management, and information management to each division, department, and group 

company in cooperation with the Internal Audit Office and related departments.
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Takayo 
Kotani

Representative 
Director
and President

Female

Yasushi
Kitagawa

Executive 
Managing 
Director

Male

Kota
Oda

Director and 
Executive
Vice President

Male

Tomohiro
Inano

Managing
Director Male

Masahito
Fukui Director Male

Yasuo
Nishiguchi

External 
Director Male
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Hiroshi 
Matsuhisa

External 
Director Male

Reiko
Nakayama

External 
Director Female

Katsumi
Noda

Full-time 
Corporate 
Auditor

Male

Hiroho 
Kamakura

External 
Corporate 
Auditor

Male

Tetsuya
Nonaka

External 
Corporate 
Auditor

Male

This table shows the four primary skills of each personnel excluding “Management.”
This table does not show all knowledge or experience of each director and auditor.

 In light of YUSHIN's management environment and business characteristics, and in order to achieve sustainable growth in 

the future, we have identified the skills (knowledge, experience, and ability) that our Board of Directors should possess in order 

to properly perform its decision-making and management oversight functions. The Company will continue to review the 

content of the experience and skills required for the Company's Board of Directors through dialogue with stakeholders.

The Company's Board of Directors is composed of members who ensure diversity in knowledge, experience, and skills. In 

order for the Board of Directors to make prompt and appropriate decisions and to realize a highly effective supervisory 

function, each Director and each Corporate Auditor will appropriately fulfill their roles and responsibilities.
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Corporate Governance Structure
(as of the end of September, 2023)
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